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Covid-19 – Putting Safety First 
 

The health and safety of Openreach employees, subcontractors, partners and the public is our number one priority. In 

order to adhere to safe social distancing measures set by the Government, we have taken swift action using guidance 

from the UK’s Public Health bodies to implement additional risk assessments and safety procedures for all field-based 

teams. 

We have communicated and implemented new safe working instructions to all employees, subcontractors and partners. 

Clear direction has been given which states: 

1. A local risk assessment should be undertaken before the start of every job 

2. If at any point an employee feels at risk – because they are unable to adhere to safe social distancing measures 

at work, they will: 

a. Immediately stop work 

b. Make the site and/or job safe 

c. Contact their local manager/operation team for instructions on what to do next 

3. If at any point local residents feel at risk our staff and partners will stand down 

 

 

New safety measures in action 

 

We have extensively reviewed all programmes, work styles and operating methods to determine what work we feel is 

safe to continue in line with social distancing measures. Where people can work from home we have enabled this by 

moving the majority of our desk-based teams out of our offices. We employ a large field organisation and for these 

individuals we have provided additional safety guidance – summary shown below. 
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Work that has stopped with immediate effect 

 

Where we are unable to guarantee safe working within the guidelines (being 2 metres away from anyone at all times) we 

have halted all work with immediate effect. As a result, we have stopped;  

 Sharing vehicles – we are hiring additional vehicles so people can travel in isolation 

 Sharing Personal Protective Equipment (PPE) 

 New Site developments (construction sites) – residential and commercial. We are mobilising a specialised team to 

deal with ongoing work on key construction sites e.g. hospitals 

 MDUs (Multiple Dwelling Units), commonly known as residential flats and commercial office space 

 Unsolicited calling/door knocking to request permission to work on private land. We will not be working on 

private land/residential gardens and this work will be postponed 

 We have assessed all 2 person working modes and where safe social distancing cannot be achieved e.g. manual 

pole erection, re-shelling cabinets - all such work will be stopped 

 

Continuing work with additional risk assessment 

 

We consider the rest of our FTTP build to be low risk, where sites are dispersed and where we are able to adhere to safe 

social distancing measures. For all works we have implemented additional safety protocols; 

 A full risk assessment will be completed before starting work and if social distancing cannot be guaranteed the 

work will not proceed 

 We will add additional supervision and management to support teams working and to support adherence to 

guidelines 

 If for any reason our staff or partners feel uncomfortable undertaking the work, we have asked them to stand 

down 

 We will be putting up additional signage to explain to residents what work is taking place 

 If local residents are unhappy with the work ongoing in their area, we have asked our staff and partners to stand 

down 

 We have completed a series of safety briefings with Openreach and partner staff on maintaining social distancing 

and will continue to reinforce the new guidance with ongoing communication  

 We can split our work in to three main categories: 

o Sole working – a lot of work we do falls into this category and people will travel in their own company 

vehicles from home: survey, planning (mobile), jointing, auditing, supervision, splicing 

o Two person – cabling. It is easy to keep social distance as one member of the team will be feeding and 

the other will be at the other end of the cable run receiving 

o Two/three persons – civils gangs. We have briefed all civils gangs on new social distancing measures. 

They will comply with all health and safety requirements required of the roles. We will be conducting 

additional supervisory visits. 

 

Openreach believes that it can undertake this safely and working in this type of external environment/network poses low 

risk to our people, customers and the public as whole. 
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