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Background
The ethnicity pay gap is a measure of the difference in average pay between people from a minority ethnic background  
and people from a white background. The results are expressed as a comparative percentage - a positive number means  
that white cohorts earn more, and a negative number means that minority ethnic cohorts earn more.

Our pay results

Pay gap 

Median Mean

2021 -4.3% -2.0%

2020 -4.9% -1.2%

Pay gap  
by ethnicity

Asian/Asian  
British

Black/African/ 
Caribbean/Black British

Mixed/Muliple  
ethnic groups

Other  
Ethnic Group

Median Mean Median Mean Median Mean Median Mean

2021 -4.4% -3.6% -5.0% -0.4% -2.5% -5.3% -12.2% -12.5%

2020 -6.8% -3.4% -4.8% -0.4% -3.7% -7.5% -14.8% -9.5%

These figures show that mean pay is 2% higher for people from minority ethnic backgrounds, largely due to their  
greater representation in leadership and management levels when compared to engineering roles.

We are making significant progress increasing our ethnically diverse recruitment. We’ve increased the number of  
minority ethnic candidates for our trainee programme from 11% to 17% in 2021 (5th April 2021 to 5th April 2022).   
Across the same timeframe, we increased the percentage of our graduate hires that are from a minority ethnic  
background, from 29% to 41%. 

Our bonus results

In receipt of a bonus

Ethnic Groups White Group

2021 74.0% 80.2%

2020 60.3% 71.9%

Bonus gap

Median Mean

2021 42.2% 13.0%

2020 43.4% 12.6%

Bonus gap  
by ethnicity

Asian/Asian  
British

Black/African/ 
Caribbean/Black British

Mixed/Muliple  
ethnic groups

Other  
Ethnic Group

Median Mean Median Mean Median Mean Median Mean

2021 -4.4% -3.6% -5.0% -0.4% -2.5% -5.3% -12.2% -12.5%

2020 -6.8% -3.4% -4.8% -0.4% -3.7% -7.5% -14.8% -9.5%

These figures show us that a higher proportion of white staff received a bonus between 2020/2021. This is due to  
a greater proportion of minority ethnic staff being on older style contracts, which are ineligible for bonuses.

Reporting our progress 
At Openreach we build connections. We bring people together and we want our workplace to bring people together  
too - from all backgrounds and with their own unique experiences. Last year we published our Diversity & Inclusion 
commitment in our #Opentoeveryone report (http://www.openreach.com/careers/diversity-and-inclusion). 

Kevin Brady 
Director of Human Resource
Openreach


